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Reader’s Guide 

Reader’s Guide Summary 

The City of Port Moody’s Five-Year Financial Plan (2026-2030) is a roadmap for guiding financial 

decisions and operations. Recognized by the Government Finance Officers Association (GFOA) with 

a Distinguished Budget Presentation Award, it links strategic priorities with sound fiscal management 

to ensure sustainable services and community growth. 

1. Introduction and Overview 

Covers community context, governance, and services. The 2026 budget shows a $3.6 million increase 

over 2025, resulting in a 3.95% residential property tax rise (or 4.0% with Storm Drainage).  

2. Strategic Framework 

Aligns financial planning with the City’s vision to be “the most livable city.” Strategic priorities include 

Sustainable Services, Healthy Community, Resilient Environment, and Prosperity. Integrated planning 

and performance tracking tools ensure resources match goals. 

3. Financial Structure, Policy, and Process 

Explains fund types (Operating, Capital, and Reserves), the annual budget cycle, public engagement, 

and fiscal policies such as balanced budgets, debt management, and socially responsible investing. 

4. Financial Summaries  

Provides consolidated revenue and expenditure overviews, with taxation as the largest revenue 

source. Includes property tax class analysis and a prudent debt strategy maintained well below legal 

limits. 

5. Departmental and Program Information  

Outlines departmental roles, priorities, and key initiatives that support Council’s Strategic Plan. It 

highlights staffing, budget composition, and major cost drivers, along with notable changes and service 

impacts across departments. 

 

6. Capital Budgeting  

Allocates $27.0 million in 2026 capital investments within a $92.2 million five-year plan, funded by 

reserves, grants, development contributions, and debt. Focus areas include facilities, parks, 

transportation, and climate action, and features a “Top 10 projects” list. 

7. Appendices  

Includes reserve balance projections, utility rate schedules and the glossary of terms. 
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Distinguished Budget Presentation Award  

Government Finance Officers Association of the United States and Canada (GFOA) presented a 

Distinguished Budget Presentation Award to City of Port Moody, British Columbia, for its Annual 

Budget for the fiscal year beginning January 1, 2025.  

To receive this award, a governmental unit must publish a budget document that meets program 

criteria as a policy document, as a financial plan, as an operations guide, and as a communications 

device. 

This award is valid for a period of one year only. We believe our current budget continues to 

conform to these standards. In addition to receiving the award, City of Port Moody also received 

special recognition in Strategic goals & strategies category this year. 
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S A M A N T H A  A G T A R A P
Chair: Finance Committee, IDEA Committee

Vice-Chair: Parks and Environment 
Committee, Transportation Committee, 
Public and Social Media Communications 
Guidelines Task Force

Representative: Tri-Cities Food Council

Alternate Representative: City/CPKC 
Community Advisory Panel, Metro Vancouver 
Board of Directors, Tri-Cities Homelessness 
and Housing Task Force

Metro Vancouver Appointed:  Metro 
Vancouver Indigenous Relations Committee

D I A N A  D I  L W O R T H
Chair: Seniors Focus Committee

Vice-Chair: Arts, Culture, and Heritage 
Committee, Finance Committee

Representative: Golden Spike Days Society

Alternate Representative: Port Moody 
Heritage Society, Tri-Cities Healthier 
Communities Partnership, Arts Centre Society

Liaison: Library Board

Alternate Liaison: Emergency Measures Policy 
and Planning Committee

3nd Voting Designate:  Municipal Insurance 
Association of British Columbia

K Y L A  K N O W L E S
Chair: Art, Culture, and Heritage 
Committee

Vice-Chair: City/CPKC Community 
Advisory Panel, Climate Action 
Committee

Representative: Youth Focus 
Committee, Arts Centre Society, Port 
Moody Heritage Society

Alternate Representative: Tri-Cities 
Community Action Team

2nd Voting Designate: Municipal 
Insurance Association of British Columbia

A M Y  L U B I K
Chair: Climate Action Committee, 
Economic Development and Tourism 
Committee  

Vice-Chair: City Initiatives and Planning 
Committee, IDEA Committee, Land Use 
Committee

Representative: Tri-Cities Homelessness 
and Housing Task Force, Fraser Health 
Partnership Accord

H A V E N  L U R B  I  E C K  I
Chair: Parks and Environment Committee, 
Transportation Committee, Public and Social 
Media Communications Guidelines Task Force

Vice-Chair: Seniors Focus Committee, 
Economic Development and Tourism 
Committee

Representative: Tri-Cities Community Action 
Team, Tri-Cities Healthier Communities 
Partnership

Alternate Representative: Library Board

C A L L A N  M O R R  I  S O N
Chair: Land Use Committee, City 
Initiatives and Planning Committee

Alternate Representative: Youth 
Focus Committee, Tri-Cities Food 
Council

Voting Designate: Municipal Insurance 
Association of British Columbia

M AYO R  and CO U N C I L Appointments made December 2025

M A Y O R  M E G H A N  L  A H TI 
Chair:  City/CPKC Community Advisory Panel, Governance and Legislation Committee, Police Board 

Vice-Chair:  Strategic Priorities Committee, TransLink Mayors' Council Public Affairs and Governance Committee

Representative: Metro Vancouver Board of Directors, Tri-Cities Mayors’ Committee,  TransLink Mayors' Council on Regional 
Transportation,  E-Comm Board of Directors

Metro Vancouver Appointed: Air Quality Committee, Mayors' Committee, Regional Parks Committee,  Regional Planning Committee

E-Comm Appointed: Audit & Risk Committee
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Message from the CFO 
 

Municipalities are required to prepare an annual five-year financial 

plan and adopt tax rates in accordance with Section 165 of the 

Community Charter. This requirement encourages councils to think 

strategically and weigh the long-term implications of near-term 

decisions balancing immediate community needs against the 

sustained delivery of services and infrastructure for future 

generations. 

Port Moody's 2026–2030 Financial Plan was shaped by that 

commitment to strategic foresight and responsible stewardship. As 

the city grows in complexity and community expectations evolve, 

financial sustainability remains a foundational principle guiding 

Council and staff. Our focus is on delivering meaningful value to 

taxpayers while preserving the fiscal health of Port Moody for years 

to come. 

The 2026 Financial Plan reflects a total increase of $3.6 million over 

2025, equivalent to a 3.95% property tax increase for residential 

properties. The plan preserves existing service levels as its baseline 

while introducing targeted enhancements to address growth 

pressures, legislative requirements, risk mitigation, and Council 

priorities. 

The 2026 capital program totals $27 million, with $92 million 

committed over the full 2026–2030 period. These investments span 

climate action, parks and public spaces, transportation 

improvements, and essential asset replacement. Funding draws on 

City reserves and external sources, guided by fiscal discipline and a clear focus on long-term priorities. 

In late 2025, the City undertook a meaningful public engagement through its online platform, 

engage.portmoody.ca. Participation grew by 23% over the prior year, with 321 survey responses 

offering valuable insight to inform Council's decisions. Results indicated that 44% of residents rated 

the value they receive for their taxes as good or excellent, while views varied on acceptable tax 

increases and desired service levels. This range of perspectives reflects the genuine complexity of the 

challenge: residents reasonably expect high-quality services while also seeking to limit the burden on 

household budgets. Bridging that gap requires ongoing dialogue, careful prioritization, and a 

willingness to make evidence-based decisions even when they are difficult. 

Inflationary pressures, though somewhat moderated from recent years, continue to weigh on municipal 

operations. Rising costs in insurance, construction, wages, and software maintenance persist, while 

external factors, including U.S. tariffs, global supply chain disruptions, and climate-related weather 

events, introduce financial risks the City must proactively anticipate and manage. Collectively, these 

pressures mean that maintaining current service levels alone requires year-over-year investment, even 

before new initiatives are considered.  
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One of the most persistent challenges in municipal financial planning is striking the right balance 

between the services residents expect and the tax rates they can reasonably absorb. Port Moody's 

community values its parks, recreational facilities, public safety services, and the quality of its public 

spaces, yet sustaining and expanding these services in the face of rising costs requires difficult 

conversations about affordability and trade-offs. Council and staff take this tension seriously. Every 

budget decision involves weighing the immediate needs of residents against the financial realities of a 

growing city, and we remain committed to transparency about those choices. 

A city's ability to deliver reliable, high-quality services is only as strong as the infrastructure that 

underpins them. Roads, water systems, stormwater networks, parks facilities, and civic buildings do 

not last indefinitely, they age, deteriorate, and eventually require renewal and replacement. Effective 

asset management means planning for that reality well in advance, rather than responding to failure 

after the fact. Port Moody has made meaningful progress in understanding the full lifecycle costs of 

its asset portfolio, and that work has made one thing clear: the gap between what we have 

historically invested in renewal and what is required to sustain our infrastructure is significant but 

manageable. The Asset Renewal Levy (the Levy) is the City's primary tool for closing that gap in a 

disciplined, incremental way. By increasing the Levy annually ($619,000 or approximately 1% of 

taxation in 2026) Council is ensuring that the cost of renewing critical infrastructure is shared 

equitably across generations of taxpayers, rather than deferred to a future point where the financial 

burden becomes acute and service disruptions become unavoidable.  

Reducing or pausing the Levy, even in years where budget pressures are acute, would compound 

the infrastructure funding deficit and ultimately cost residents far more in future service disruptions. 

Continued investment through the Asset Renewal Levy is not a discretionary enhancement, it is a 

foundational commitment to the long-term livability and fiscal health of Port Moody. Without this asset 

funding critical infrastructure and providing uninterrupted service delivery are in jeopardy; the City 

takes this stewardship role over those critical assets very seriously. 

Despite its identity as a vibrant regional destination, anchored by landmarks such as Rocky Point Park, 

the Shoreline Trail, the Boat launch, and Brewers Row, Port Moody faces a persistent fiscal imbalance. 

The City provides services that benefit visitors and residents from neighbouring municipalities without 

sufficient corresponding revenue to offset those costs. Provincial policies compound this challenge: 

the inequitable distribution of casino revenue and the tax capping of certain port properties under the 

Ports Property Tax Act Limits Port Moody's ability to fully share in regional economic prosperity. 

Addressing these structural imbalances is essential to ensuring that Port Moody residents are not 

disproportionately bearing the cost of services that benefit the broader region. 

As Chief Financial Officer, I wish to express my sincere appreciation to the Mayor and Council, the 

Finance Committee, and the Police and Library Boards for their thoughtful leadership throughout this 

process. I also extend my gratitude to City staff for their diligence and careful analysis in bringing this 

Plan to life. The decisions reflected in this Financial Plan are not made lightly - they are the product of 

rigorous analysis, community input, and a genuine commitment to serving Port Moody responsibly. We 

remain steadfast in our commitment to financial accountability and to meeting the growing needs of 

the Port Moody community. 

 

Paul Rockwood, CPA, CRM 

General Manager, Finance and Technology Department 

Chief Financial Officer 
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Port Moody Overview 
The City of Port Moody, located at the head of Burrard Inlet, was the original terminus of the Canadian 

Pacific Railway on the west coast of Canada, with the first passenger train arriving on July 4, 1886.  

Port Moody was incorporated as a municipality in 1913 with a population of just several hundred and 

has grown to a current population of about 33,535, with much of the growth occurring in the past three 

decades. Port Moody was historically an industrial town because of its tidewater location and rail 

connections, with numerous sawmills, two oil refineries, a deep sea port terminal, a steel pipe plant, a 

chemical plant, and a BC Hydro facility that provides voltage support to the transmission and 

distribution system, dotting the waterfront. 

While heavy industry remains an important part of Port Moody’s economy, the community has grown 

and changed significantly over the past century, with many new residents and businesses that have 

transformed the city from a mill town to a modern urban community. This transformation continues, 

with the Evergreen Rapid Transit Line completed in 2017 further enhancing economic opportunities for 

Port Moody, as well as making it an even more attractive community to live and work. 

 

Page 10 of 265



 

Key Business Sectors 

Key business sectors in Port Moody, as categorized by the North 

American Industry Classification System (NAICS 2024), include: 

• Health care and social assistance services 

• Other services (i.e. repair, maintenance, personal 

services, etc.) 

• Professional, scientific and technical services 

• Construction 

• Retail trade 

• Accommodation and food services 

• All other sectors combined 

Demographics 

Population, 2001 – 2021 (statcan.gc.ca) 

 
 

Average Household Income, 2010 – 2020 (statcan.gc.ca) 

 

City of Port Moody Unemployment Rate (statcan.gc.ca) 

 
 

  

23,816 
27,512 

32,975 33,551 33,535 

2001 2006 2011 2016 2021
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Creating a Unique, Safe, and Vibrant Community 

Like other cities, Port Moody is governed by provincial legislation called the Community Charter and 

the Local Government Act. This legislation directs city councils to provide services, laws, and other 

matters for community benefit. They also require city councils to promote the economic, social, and 

environmental well-being of the community. 

City councils often interpret that legislation in similar ways for some basic services, but in very different 

ways for economic, social, and environmental services. Balancing the delivery of services with property 

taxes and user fees to meet community needs is the essence of the budget process required under 

the legislation. City councils rely on feedback from citizens to tell them when they are hitting the mark. 

Economic, Social, and Environmental Well-being 

The City meets its Community Charter requirement to foster the economic, social, and environmental 

well-being of the community by developing and following the Council Strategic Plan. The Strategic Plan 

is developed early in the mandate of a new council after each election. We report on goals and progress 

for the previous year in our Annual Report, published each June. In addition, Council creates, as 

required, committees, commissions, and task forces to coordinate and address specific needs of the 

community and make recommendations to Council. 

The Council Strategic Plan is used to develop staff Business Plans to carry out the goals of the 

Strategic Plan and meet the needs of the community. 

Our Financial Plan, commonly known as the budget, is the process of estimating the resources (funds, 

labour, materials, supplies, contractors) needed to complete the Business Plan within a given year, 

over a five-year planning horizon. 

Your City Is a Service Industry 

Essentially the City operates as a service industry. We incur capital costs to build or purchase assets 

(equipment, infrastructure, facilities) and incur operating costs (labour, materials, supplies) to operate 

and maintain the assets to deliver services. Increases in operating costs are what typically drive tax 

increases, but capital funds, which traditionally come from other governments or other funds (e.g. 

reserves), are now increasing coming from taxation. 

Regarding tax increases, we often hear that the bulk of a city’s costs are related to staff. That is as 

true for cities as it is for all service industries. When you deliver services, the bulk of your costs are 

the personnel costs. In a city, this includes police officers, firefighters, bylaw officers, librarians, parks 

workers, fitness instructors, lifeguards, skating instructors, road crews, and sewer and water crews. 

Staff costs make up 60% of total operating costs. 
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Organizational Structure 

 
The reporting entity of the City of Port Moody is a full-service municipality comprised of all departments, 

organizations, boards and enterprises financially accountable to the City of Port Moody, including the 

Port Moody Police Board and the Port Moody Library Board.  

The Port Moody Police Board is responsible for providing oversight and governance to the Police 

Department in accordance and consistent with the Police Act. The Board is comprised of 7 members: 

the Mayor acts as the Board Chair; five members are appointed by the Province, and one member 

appointed by Council. The Board works with the Chief Constable and the Senior Management team to 

develop and approve the Department’s Strategic Plan, Financial Plan and objectives and policies.  

The Port Moody Public Library Board is a governance board which operates under the authority of the 

Library Act of British Columbia. The Library Board is made up of eight Port Moody residents appointed 

by Port Moody City Council for two-year terms. The Board also has one city councilor appointed for a 

one-year term. The Board is responsible for providing Library services and programs in Port Moody. 

Board members, also known as library trustees, establish the policies, goals, and objectives of the 

library. They also advocate for the Library in the greater community. Day-to-day operation of the Library 

is the responsibility of the Library Director and senior staff.  

In addition, the City provides an operating grant to the Port Moody Arts Centre to deliver arts and 

culture programs and events; and to the Port Moody Station Museum to provide heritage and culture 

programs as well as the preservation and display of the history and heritage of Port Moody. 
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Governance Structure  

Council Standing Committees 

City Initiatives and Planning Committee 

The City Initiatives and Planning Committee reviews, provides preliminary feedback and makes 

recommendations to Council regarding items in the early stages of development related to planning, 

housing, transportation, road and utility infrastructure, parks, City facilities, economic development, 

climate action and/or environment and provides feedback on other City initiatives.  

Finance Committee 

The Finance Committee assists Council in fulfilling its financial fiduciary responsibilities by reviewing 

and making recommendations on operating and capital budgets (including amendments), interim and 

annual financial information, funding requests, audit reports (both external and internal), and systems 

of corporate control established by Management and Council 

Governance and Legislation Committee 

The Governance and Legislation Committee assists Council in ensuring effective corporate 

governance, transparency and accountability to the public. Reviews Council administrative 

procedures, corporate policies, and the effectiveness of Council and its committees. The Committee 

also considers other related issues referred by the City Manager or Council. 

Strategic Priorities Committee 

The Strategic Priorities Committee assists Council in fulfilling its responsibilities by reviewing and 

making recommendations on the Council Strategic Plan, long-term strategic master plans and 

priorities, and intergovernmental relations. The Committee also considers other related issues referred 

by the City Manager or Council.  
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Advisory Bodies of Council and Task Forces 

Arts, Culture, and Heritage Committee 

The Arts, Culture, and Heritage Committee provides Council with advice and recommendations on 

issues related to Port Moody’s arts, cultural, and heritage resources in an effort to align these important 

areas for the benefit of the City of the Arts. 

Board of Variance 

The Board of Variance consists of five members appointed by Council. They listen to public appeals 

about the strict application of certain local government provisions and regulations. 

City/CPKC Community Advisory Panel 

The City/ CPKC Community Advisory Panel provides a forum for the exchange of information between 

the City of Port Moody and CPKC (formerly Canadian Pacific Railway). 

Climate Action Committee 

The Climate Action Committee provides Council with advice and recommendations on ways in which 

the City can achieve carbon neutrality in corporate operations and community energy and emission 

programs for residents and businesses, specifically through the reduction of GHG emissions as 

detailed within the Committee's Terms of Reference, the Council Committee System Policy, and the 

Council Strategic Plan. 

Economic Development and Tourism Committee 

The Economic Development and Tourism Committee provides Council with advice and 

recommendations on strategic economic and tourism development directions and related matters 

within the Committee's Terms of Reference, the Council Committee System Policy, and the Council 

Strategic Plan. 

Inclusion, Diversity, Equity, and Accessibility (IDEA) Committee  

The Inclusion, Diversity, Equity, and Accessibility (IDEA) Committee provides Council with advice and 

recommendations on inclusion, diversity, equity, and accessibility issues, strategies and initiatives 

within the Committee's Terms of Reference, the Council Committee System Policy, and the Council 

Strategic Plan. 

Land Use Committee 

The Land Use Committee provides City Council and the General Manager of Community Development 

with comments and advice on proposed land use changes and within the Committee's Terms of 

Reference and the Council Committee System Policy. 
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Library Board  

The Library Board is a governance board that provides public library services and programs in Port 

Moody. 

Parks and Environment Committee 

The Parks and Environment Committee provides Council with advice and recommendations on parks 

and environmental issues and within the Committee's Terms of Reference, the Council Committee 

System Policy, and the Council Strategic Plan. 

Seniors Focus Committee  

The Seniors Focus Committee provides Council with advice and recommendations on seniors’ issues, 

strategies, and initiatives and within the Committee's Terms of Reference, the Council Committee 

System Policy, and the Council Strategic Plan. 

Transportation Committee 

The Transportation Committee provides Council with advice and recommendations on traffic and 

transportation issues and priorities within the Committee's Terms of Reference, the Council Committee 

System Policy, and the Council Strategic Plan. 

Youth Focus Committee 

The Youth Focus Committee provides advice and recommendations on youth issues, programs, 

opportunities, trends, and initiatives that impact youth in the City of Port Moody within the Committee's 

Terms of Reference, the Council Committee System Policy, and the Council Strategic Plan.  
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Services & Impacts 
Port Moody City Council interprets the Community Charter mandate to provide services, laws, and 

other matters for the benefit of the community, in the following ways: 

Essential Services - Service, facility, or activity of local government that is, or will be, at any time 

necessary for the safety, security, health, and mobility of the community. 

• Police, Fire, Water, Sewer, Garbage and Recycling, Roads 

Priority Services - Service, facility, or activity of local government that is, or will be, at any time 

provided to enhance the prosperity and quality of life of the community. 

• Parks, Recreation, Library, Bylaw Enforcement, Licensing & Permitting, Arts, Culture, 

Heritage, Planning, Environment Management 

Support Services - Service, facility, or activity of local government that is, or will be, at any time 

provided to support the essential and priority services. 

• Administration, Finance, Human Resources, Payroll, Legislative Services, Information 

Technology, Tax Collection/Billing, Clerical, Communications 

 

Service Impacts 

For each service, Council has to consider the capital costs of any equipment, infrastructure, or facility 

that is needed to deliver the service. In addition to those capital start-up costs, Council must consider 

the ongoing operational and labour costs of providing that service, as well as the asset and 

infrastructure renewal and maintenance costs. 

Regardless of the service, Council will hear from residents who support the service, those who feel we 

can do without it, and others who think that we should deliver the service at a lower or a higher level. 

So, the decision is not simply whether or not the City should deliver the service, but also what level of 

service is appropriate and sustainable.  
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What’s Driving the Budget? 

All city councils today face challenges to broaden and increase levels of services. The level, scope, 

and breadth of the services requested by taxpayers are the main budget cost drivers. These include: 

 

How Does the City Fund These Services?  

The Community Charter gives the City the authority 

to levy taxes, user fees, and other revenues to 

generate enough revenues for funding the provision 

of services and community improvement programs.  

Running a city is not cheap. Each year, Council 

debates long and hard on how much to raise taxes 

and user fees to cover increases in service costs. 

Taxation and utility user fees make up 

approximately 81% of our total revenues. Therefore, 

these property charges are an important annual 

Council consideration. 

There is also a cost associated with not providing a 

service. For example, if the City did not provide easy 

and accessible garbage collection, garbage could 

become scattered around our city, becoming an 

eye-sore to the community and presenting costly 

health hazards. Lack of service, or low service, 

needs to be carefully considered as well. 

Service Cost Challenges 

Cities are also being challenged by rising costs from activities and events such as those listed below: 

• Higher labour costs and payroll deductions (EI, CPP, Pension Plan) 

• Downloading from federal and provincial governments 

• Reduced federal/provincial grants/funding 

• Increasing cost of construction, supplies, and materials 

• Stricter federal and provincial legislation requiring more stewardship and reporting 

• Lawsuits/claims 

• Increased demand for information due to internet/social media trends 

• Security concerns (guards, cameras, monitoring software, insurance, cyber threats) 

• Provincially mandated tax caps on port and other industries 

• Asset and infrastructure renewal costs 

Population Growth - requires more 
assets in the form of equipment, 
facilities, materials, supplies, and 

infrastructure, and more staff 
resources using those assets to 

deliver services.

Population Diversity - means 
looking at a wider scope of 
services than traditionally 

provided.

Increased Activity - increasingly, 
there are more people of all ages 

active in the community.
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Where Do the Property Tax Charges Go? 

The City has two types of budget expenses: Operating and Capital. 

Operating Budget 

Our operating budget covers spending related to the day-to-day operations of departments. These 
daily expenses help to keep our streets and homes safe, and help to ensure that we have clean water 
running through the taps, sewage flowing to treatment facilities, garbage and recycling trucks out on 
their routes, and recreational and cultural facilities open for the public. Typical examples of operating 
expenses are: 

• Employee salaries and wages 

• Supplies, material, and equipment 

• Property, liability, and vehicle insurance 

• Maintaining vehicles, landscaping, sewer/water pipes 

The City must be able to deliver ongoing programs and services. Although some assets are idle at 

times, the City must have the capacity and resources to respond in emergency situations and 

accommodate peak user times to protect citizens, businesses, and City assets. 

Capital Budget 

The City’s capital budget funds larger projects of a longer-term nature, mostly related to maintaining, 

upgrading, and replacing the City’s infrastructure and facilities. It’s important to make long-term plans 

for scheduled maintenance and replacement of these valuable, tangible capital assets (TCAs) to 

ensure they are in place to deliver life-sustaining and life-enhancing services. 

We currently invest approximately $10.20 million per year in TCAs. These funds come from a variety 

of sources; historically, funding sources have included land sales, development levies, and government 

grants. However: 

• Land sales can be a finite funding source as the City uses up its land inventory. However, the City 

has established a Heritage Reserve Fund to leverage the sale of existing lands to purchase new 

lands. 

• Developers only fund the asset initially, as part of a development proposal. They do not typically 

fund the replacement of the asset when it is at the end of its useful life; and 

• Government grants are not as prevalent as in the past. They are also in high demand as cities 

across the province and country face infrastructure funding deficits and compete for scarce 

funding. 

Due to these funding challenges, the City has needed to take on debt to meet the capital reserve 

funding shortfall. The City is building a steady and sustainable capital funding source into the tax base 

with the Asset Renewal Levy.  

We know that the levy alone will not be enough to meet our infrastructure funding requirements, but it 

will assist us in addressing the shortfall in capital funding. In addition, the City has adopted two 

documents that help Port Moody achieve its goal of financial sustainability: the Long-Term Strategic 

Financial Framework and the Asset Management Investment Plan. These two documents are 

prevalent in financial planning and other financial decisions of Council. 
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2026 General Operating Fund Budget 

Highlights 
The Five-Year Financial Plan, which allocates the funds and resources to complete the work plans and 

business plan tasks, is developed based on City Council’s Strategic Plan, which sets the high-level 

goals and objectives for the community. The City of Port Moody’s Long-Term Strategic Financial 

Framework, the Asset Management Investment Plan, the 2020 Climate Action Plan, and various 

master plans guide the financial planning process to ensure resources and infrastructure are properly 

funded and spent in a financially sustainable manner. 

The process begins with Budget Guidelines approved by Council to guide staff in preparing a 

sustainable Financial Plan, which considers the following: 

• The services and level of service residents expect; 

• Revenue, including the relative level of taxation for residents; 

• Business and diversification options; 

• The level of taxation subsidies for programs; 

• The level of funding for assets critical to deliver the services; 

 
Delivering on Council’s priorities, while making sure we are planning for a sustainable future for our 

city and its residents, is an annual challenge. Specific challenges include funding the replacement and 

maintenance of critical assets, recruiting skilled labour in a competitive employment market, 

incorporating new revenue opportunities under a limiting Community Charter, managing sustainable 

growth and development, and balancing the needs and wants of the community regarding the scope 

and breadth of services and/or the level of services delivered. 

The 2026 Budget faces ongoing challenges despite easing inflation. Persistent cost pressures in 

areas like transportation, insurance, construction, and software maintenance remain a concern. 

Additionally, geopolitical conflict in the Middle East in early 2026 has introduced sharp volatility into 

the global energy market, causing gasoline prices to increase. Furthermore, U.S. tariffs on Canadian 

goods have seen a major shake-up. While the 10% tariff is temporary, it remains unpredictable. 

These factors have introduced uncertainty and potential risks, especially if they trigger higher 

inflation. 
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Operating Financial Plan 

For the General Fund, the Financial Plan Bylaw includes a net budgetary increase of $3,639,000, which 

represents a 5.88% increase (3.95% estimated tax rate increase). The net increase is comprised of 

the following budget changes:  

Revenue 

Development and construction related application and permit revenues, grant revenues, and program 

and user fees are projected to increase by $2,250,000 (3.64%). A significant portion of these 

increases are offset by reserve transfers. 

Salaries and Benefits 

Salaries, wages, and benefits have increased by $2,122,000 (3.43%), reflecting estimated collective 

agreement adjustments for all bargaining units and management. This includes related overhead and 

benefit costs such as WorkSafeBC premiums, extended health benefits, employer contributions to 

the Canada Pension Plan (CPP), Employment Insurance (EI), and the Employer Health Tax. The 

second-year phase-in of a firefighter position adds approximately $136,000 to the overall cost. Utility 

recoveries reduce expenses by about $309,500, helping to offset the overall increase. 

Salaries, wages, and benefits, with no tax impact, have increased by $710,000. This amount is fully 

funded through Development Reserves, external grants, and capital projects, therefore, does not 

affect property taxes. 

Operating Expenses 

Operating expenses are increasing by $667,000 (1.08%). This change reflects inflationary pressures 

and contractual increases across areas such as contracted services, professional services, supplies 

and materials, communications, equipment, and insurance. While a few cost categories, including E-

Comm charges, internal garage charges, and utilities, show small decreases, the general trend 

reflects rising operating costs required to maintain service delivery.  

Reserve Transfers 

Transfers to (and from) reserves are increasing by $1,112,000 (1.80%). This includes contributions to 

revenue-offset reserves, funding for the Rocky Point Reserve, and transfers from Accumulated 

Surplus as a contingency for anticipated revenues that are currently under negotiation. These 

reserve movements correspond with increased development-related revenues and operational 

commitments. 

Port Moody Police 

The Port Moody Police Department’s provisional budget submission is anticipated to represent an 

increase of $1,153,000 (1.86%). 

Capital Asset Levy 

As noted in the 2026 Financial Plan Guidelines, the Capital Asset Levy has increased by an 

estimated 1% or $619,000. This is consistent with past practice and ensures that the Asset Reserve 

and associated capital envelopes have sufficient funds to renew and replace critical city 

infrastructure. 

The total before new service and funding requirements to meet increasing service demand is a 

budget increase of $3,423,000 (5.53%). 
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New Positions and Services  

Staff have submitted several new positions and new services that are required to meet ongoing 

service demands across the City. The 2026 Service impacts total $216,000 (0.35%) 

New Positions 

• Fire Rescue $136,000: Two new firefighter positions with July 1 start dates to support 

increased service demands resulting from community growth.  

New Services  

• Staff Engagement Initiatives $21,000: Funding to recognize employees and strengthen 
workplace culture;  

• Capital Project Operating Impact $21,000: To address ongoing operating impacts arising from 
completed capital projects.  

• Indigenous Relations & Conciliation Initiatives $21,000 total: 

o $10,000 for a TRC Blanket Ceremony to advance Truth and Reconciliation commitments; 

o $6,000 to provide culturally appropriate honoraria for Indigenous engagement;  

o $5,000 to support expanded National Indigenous Day programming. 

• Cybersecurity Risk Monitoring $15,000: Year one of a two-year cybersecurity risk monitoring 
program to improve digital security;  

• Taste of Tri-Cities Chamber Event $2,000: To support City participation and enhance 
community presence.  

New Revenue 

Growth or Non-Market Change (NMC) refers to increases in taxable property values that are not 

driven by market fluctuations, as determined by BC Assessment. The 2026 NMC is estimated at 

$1,200,000 based on the revised assessment roll received in March 2026, representing a modest 

increase from the preliminary estimate of $1,110,000 used during early budget discussions. 

While NMC does not affect the City’s planned budgeted expenses or the total revenue requirement, it 

does generate additional tax revenue from new development and improvements. This expanded tax 

base helps moderate tax increases for existing property owners by distributing the tax levy across a 

larger number of properties 
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Key Changes in 2026 
 

Budget Driver 

 

  Amount  Est. Tax Increase 

  $ % 

Revenue Increases -2,250,000 -3.64% 

Salary, Wages, and Benefits 2,122,000 3.43% 

Operating Expenses 667,000 1.08% 

Operating and Capital Reserves 1,112,000 1.80% 

Sub Total - City 1,651,000 2.67% 

      

Port Moody Police Department 1,153,000 1.86% 

Sub Total - City and Police 2,804,000 4.53% 

   

Capital Asset Levy 619,000 1.00% 

Sub Total - City, Police, Levies 3,423,000 5.53% 

   

Service Impacts 216,000 0.35% 

Sub Total - Service Impacts 216,000 0.35% 

   

Non - Market Growth -1,200,000 -1.94% 

Sub Total - Non - Market Growth -1,200,000 -1.94% 

    

2026 Financial Plan - Total Budget Increase 2,439,000 3.95% 
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Budget Distribution 

 
 

  2026 Tax Average Increase 

  
City 

Services 
Distribution Household from 2025 

  ($) (%) * Cost ($) ($) 

General Government Services         

City Administration 1,654,075 3% 80 -2 

Corporate Services 4,014,323 6% 195 8 

Finance & Technology 5,213,504 8% 253 17 

Fiscal Services 2,838,146 4% 138 -20 

Total General Government Services 13,720,048 21% 666 3 

Community Safety         

Fire Rescue 13,121,371 20% 636 39 

Police 17,679,916 27% 858 41 

Total General Government Services 30,801,287 47% 1,494 80 

Community Development 896,504 1% 44 8 

Community Services 14,311,677 22% 695 22 

Engineering & Operations 3,200,415 5% 155 4 

Library 2,573,076 4% 125 4 

Property Taxation for City Services 65,503,007 100% 3,179 121 

          

* Based on the 2026 BC assessment revised roll, the average residential property is valued at $1.22M 
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 2026 Utility Budget Highlights 

 Utility Services Overview  

Supplying safe drinking water, ensuring the management of sanitary sewage and rainwater, and 

the delivery of solid waste collection are essential services provided by the City’s Utilities. The City’s 

water, sewer and drainage infrastructure has been designed and built over a period of more than 

100 years. Today, the environment in which this infrastructure operates is rapidly changing. The 

City’s infrastructure is aging and needs renewal, while pressures from population growth and 

climate change are generating an increasing need for services. Climate change is disproportionately 

affecting the City’s water and wastewater services with extreme heat, storms and sea-level rise 

causing infrastructure damage, and exacerbating droughts, urban heat and flooding. 

Community values and expectations regarding water quality, public safety, environmental 

protection, healthy ecosystems and livability are evolving. To maintain the Utilities’ mandate of 

providing excellent water, sewer and drainage, and solid waste services to the public, it is critical to 

envision and plan for these services to be integrated, resourceful, equitable and resilient. 

Pressures due to aging infrastructure, population growth, climate change and changing regulations 

require the utilities to plan and manage services in new ways. Water Utility operates a water 

distribution system supplied with high-quality drinking water from Metro Vancouver. Utility strives to 

maintain a high level of reliability and energy efficiency. The water distribution system, valued at an 

estimated replacement cost of $153 million, typically distributes more than 5 million cubic meters of 

water to customers each year and is made up of: 

Appurtenance Quantity 

Total length of all water mains Approximately 120km 

Fire Hydrants Approximately 600 

Pressure Regulating Valve (PRV) Stations 15 

Pump Stations 3 

Reservoirs 3 

Re-chlorination Stations 2 

Residual Chlorine Analyzers 9 

 
The Sewer Utility operates a wastewater collection system that conveys municipal and industrial 

wastewater to Metro Vancouver’s wastewater treatment plants. The safe and efficient operation of 

our wastewater collection system protects public health, property, and the environment. The 

wastewater collection system, valued at an estimated replacement cost of $173 million, is made up 

of 4 lift stations and over 118 kilometers of underground pipes. 

The Drainage Utility conveys rainfall runoff to the environment and prevents damage to property 

and infrastructure, with an estimated replacement cost of $157 million. 

The Water, Sanitary Sewer, and Solid Waste utilities operate primarily on a ‘user pay’ basis through 

the collection of fees from the users. The fourth utility, storm drainage, is a service that is not 

directly attributed to a particular household and is therefore based on assessed value and 

collected through taxation, rather than through a user fee. Each of these utilities generates enough 

revenue to offset the expenditure and is financially self-balancing. 
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2026 Utility Budget  

The Five-Year Financial Plan for the Utilities was prepared in accordance with the City’s 2026 

Financial Plan Guidelines. The plan sustains the current level of utility services from 2025 into 2026 

and includes provisions for new services in 2026. 

The 2026 utility budget totals $27,348,000, representing a $1,990,000 increase over the previous 

year. Key drivers of this increase include Metro Vancouver charges of $654,000, primarily related to 

regional water and sewer services. Additional contributors are allocations to capital reserves of 

$750,000, adjustments for salaries and benefits of $446,000, and operating expense changes of 

$105,000, covering vehicles, supplies, materials, and contracted services. Furthermore, $35,000 is 

specifically attributed to service enhancements associated with the operating cost of a new vehicle. 

Reserve contributions remain a significant component of the plan, with transfers to capital reserves 

increasing across all utilities to support long-term infrastructure. 

Rate Structure Based on Housing Type 

Prior to 2022, all residents paid the same flat rate for water and sewer services regardless of housing 

type. In 2022, the city implemented a new tiered structure for water and sewer services, with different 

rates depending on housing type. This change was introduced by City Council with the goal of 

distributing costs in a more equitable way. 

The tiered structure means some residents will pay less and some will pay more, depending on 

housing type. Although the number of people per household can vary, changes to rates were 

determined based on the estimated average number of occupants for each housing type. 

Council also created a new, discounted classification for not-for-profit organizations (previously 

limited to churches) operating in Port Moody and set water and sewer rates for housing run by 

nongovernmental organizations to be in the lowest tier (along with secondary suites and laneway 

homes). 

Projects in the Capital Plan are organized by departments. Each department contains a summary 

sheet and a full project listing. Projects are ranked with the criteria, as outlined in the 2026 Budget 

Guidelines, which were used to prioritize project submissions. This is consistent with previous years. 

Further details of the 2026-2030 Capital Plan are shown by Department and are categorized by their 

alignment to the four strategic priority areas in the Strategic Plan and prioritization.  

Additional details on the Utilities and Utility billings can be found at  

https://www.portmoody.ca/home-and-property/  
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Key Changes- Utilities in 2026 
 

Utilities Budget Driver 

Category 
Solid 

Waste 
Sanitary 

Sewer 
Drainage Water Total 

  $ $ $ $ $ 

Metro Vancouver Charges 15,780 304,553 9,413 324,475 654,221 

Reserve Contributions                0 219,981 147,625 382,722 750,328 

Service Impacts 0  0 35,000 0  35,000 

Salary Adjustments 135,657 154,860 2,734 152,379 445,630 

Operating Expenses 36,931 12,748 -11,342 66,659 104,996 

2026 Utilities Total Budget Increase $188,368  $692,142  $183,430  $926,235  $1,990,175  

 
 

• Metro Vancouver charges increase by $654,000 (32.9%), primarily driving by rising costs for 

regional water and sewer services. 

• Reserves Contributions rise by $750,000 (37.7%) to support long-term capital renewal and 

infrastructure needs across all utility services. 

• Service enhancements total $35,000 (1.8%), including new staff and vehicles to improve 

operational capacity and maintenance levels. 

• Salary and benefits will increase by $445,000 (22.4%), reflecting collective agreement 

adjustments and benefit cost growth. 

• Operating expenses increase by $105,000 (5.2%):  

o Vehicles and equipment costs rise by $72,000 (3.6%), reflecting fuel, maintenance, and 

vehicle replacement costs. 

o Other operational costs (including insurance, contracted services, admin and 

miscellaneous) contribute the remaining $33,000 (1.6%) of the increase. 
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Average Single Family Dwelling

2025 2026
($) ($)

Average Single Family Dwelling Value 1,912,000 1,856,000

Utilities
Water Fees 643 698
Sewer Fees 637 673
Garbage Fees 137 144
Green Waste Fees 292 299
Glass Fees 15 16
Recycling Fees 59 62

Utilities Bill Subtotal 1,783 1,892

In 2026, the average municipal property taxes
and utilities for a single-family home with a
gross assessed value of $1.86M are estimated
at $6928. This amount excludes taxes collected
on behalf of other government agencies.

Property Tax
General Municipal 2,884 2,999
Police 1,228 1,303
Asset Levy 416 458
Master Transportation 29 28
FireHall 40 40
Total Before Storm 4,596 4,828
Storm Drainage 196 208

Property Tax Subtotal 4,791 5,036

Total Collection for City Services 6,574 6,928

Average Strata/Multi-Family Dwelling

2025 2026
($) ($)

Average Strata/Multi-Family Dwelling Value 893,000 832,000

Utilities
Water Fees 403 438
Sewer Fees 403 426
Garbage Fees 99 104
Green Waste Fees 59 60
Glass Fees 8 9
Recycling Fees 37 39

Utilities Bill Subtotal 1,009 1,076

In 2026, the average municipal property taxes
and utilities for a strata / multi-family home with a
gross assessed value of $0.83M are estimated
at $3333. This amount excludes taxes collected
on behalf of other government agencies.

Property Tax
General Municipal 1,347 1,344
Police 573 584
Asset Levy 194 205
Master Transportation 13 13
FireHall 19 18
Total Before Storm 2,146 2,164
Storm Drainage 91 93

Property Tax Subtotal 2,238 2,257

Total Collection for City Services 3,247 3,333
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2026 Capital Plan Highlights 

Overview 
The 2026 Capital Plan was first introduced to the Finance Committee at the October 16, 2025 budget 

workshop, and further discussed at the December 2, 2025 Finance Committee meeting prior to 

provisional approval on January 20, 2026. 

Port Moody, like other cities across Canada, continues to be challenged with the capital funding 

required for the maintenance, repair, and replacement of its critical assets and infrastructure. The 

national capital infrastructure funding deficit continues to consume tax capacity that has been 

traditionally directed towards operations as cities try to close the identified infrastructure funding gap. 

Cities are having to substitute taxation as a capital funding source as traditional capital funding 

sources, such as federal and provincial grants and land sales, continue to be uncertain. 

Port Moody City Council has been very proactive and progressive in addressing this problem by 

implementing the Capital Asset Levy as a reliable and sustainable capital funding source and has 

historically increased the Asset Levy annually to address the capital funding gap. The asset levy will 

increase in 2026 and is proposed to increase annually throughout the Five-Year Financial Plan to 

provide a stable funding source for the ongoing renewal and replacement of critical municipal 

infrastructure. 

Capital Project Summary 

The Five-Year Capital Plan contains over $92.2 million in proposed projects for the years 2026 

through 2030. 2026 has a total of $27.0 million project submissions from nearly all departments. 

Funding for the proposed projects comes from multiple City reserves and other external funding 

sources. Most City reserves are balanced for the Five-Year Financial Plan, although many have 

significant opening balance deficits and are not balanced until the later portion of the Five-Year 

Financial Plan. 

The list of 2026 projects are diverse and includes the following areas: 

City Facilities and Infrastructure Upgrades: Upgrades, repairs, and replacements for various City 

facilities like civic centers, pools, firehalls, and public spaces. 
 

Parks, Recreation, and Public Spaces: Projects aimed at maintaining or upgrading parks, 

playgrounds, recreation centers, and other public spaces. 

 

Climate Action and Environmental Initiatives: Focuses on climate action plans, ecological 

restoration, stormwater management, and sustainability improvements. 

 

Asset and Equipment Replacement: Replacement and purchase of vehicles, computer equipment 

and technology, fitness equipment, furniture, and other City assets. 

 

Roads, Transportation, and Traffic Management: Improvements and maintenance of road 

networks, traffic signals, and pedestrian safety. 
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Capital Funding Summary 

Funding for the 2026 Capital Plan is proposed to come from multiple City reserves, and is presented 
in the table and chart below: 

Capital Projects Funding by Reserve for 2026

Capital Projects Funding by Reserve for Years 2026 – 2030 

Reserve Categories 2026 2027 2028 2029 2030 

Asset Reserve 9,263,900 7,314,600 5,475,300 8,079,400 6,053,100 

Core Reserves 3,614,300 6,368,700 864,200 1,318,900 365,500 

Specialized Reserves 239,500 71,800 55,000 70,000 55,000 

Statutory Reserves 3,297,900 3,488,700 1,667,100 3,336,800 1,618,300 

Utilities Reserves 10,601,000 5,412,100 5,958,300 3,762,500 3,812,700 

Total Project Funding 27,016,600 22,655,900 14,019,900 16,567,600 11,904,600 

 

Asset Reserve
34% Core 

Reserves
14%

Specialized 
Reserves

0.9%
Statutory 
Reserves

12%

Utilities Reserves
39%
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Key Assumptions 

Economic Outlook  

The City of Port Moody’s 2026 capital planning environment is shaped by complex confluence of global 

geopolitical conflicts, supply chain pressures, unpredictable U.S, tariffs, and the Bank of Canada's 

shifting monetary policy.  For the City, these compounding variables require active budget monitoring 

to safeguard multi-year operating and capital budgets. 

Energy Volatility: Geopolitical conflict involving Iran in early 2026 has introduced sharp volatility into 

the global energy market, causing gasoline prices in Canada to increase by 28.6%. With an active 

municipal fleet of nearly 200 vehicles, ranging from emergency response to public works and parks 

maintenance, this rapid fluctuation presents an immediate risk to the city’s operating budget. Because 

fuel is a non-discretionary utility required to keep vehicles on the road, it requires the City to maintain 

contingency reserve within the operating fund to absorb unexpected spikes without compromising 

community service delivery.  

Supply Chain Pressure: The current supply chain shock stems primarily from the Middle Eastern 

conflict and the closure of the Strait of Hormuz. The war in Iran in 2026 has triggered global supply 

chain disruptions, creating a severe bottleneck for international trade. Due to this conflict, businesses 

are facing significantly higher operating and logistics costs. These disruptions will inevitably drive up 

the cost of municipal operations and complicate long-term capital planning.  

Inflation Rates: Rising energy prices and ongoing supply chain pressures will push inflation higher. 

Particularly as the gasoline prices continue to climb. The longer the conflict persists in the Middle East, 

the more intense the inflationary pressure will become with global food prices already facing massive 

upward pressure. Council assumes that inflation will continue to exert upward pressure on municipal 

costs, particularly for labour contracts, materials, utilities, and contracted services.  By incorporating a 

realistic inflation assumption, the City ensures sufficient budget buffers to deliver core services and 

maintain infrastructure without repeated budget revisions 

U.S. Trade Policies Tariffs: U.S. trade policy with Canada has seen a major shakeup following a 

February 2026 Supreme Court ruling that struck down previous emergency tariffs.  The U.S. has since 

implemented a new, temporary 10% global tariff, down from the 25% rate levied last year. While this 

reduction decreases the costs for imported materials compared to last year’s peaks, offering some 

relief to construction and infrastructure projects, the new 10% tariff is temporary and remains subject 

to unpredictable increases by the U.S. administration. Consequently, Port Moody may need to regularly 

adjust the capital expenditure forecasts to accommodate this ongoing trade uncertainty.  

Interest Rates: As of June 2026, the Bank of Canada maintained its benchmark interest rate at 2.25%, 

lower than the 2.75% in June 2025. Financial market participants originally anticipated further rate cuts 

during 2026.  However, due to the conflict in Iran driving up energy costs and inflation, the Bank might 

increase interest rate rather than decrease them. This reflects the Bank's cautious approach to 

managing the economy amidst global uncertainty. For Port Moody, this volatility creates uncertainty 

regarding borrowing costs for capital projects. A rate increase would drive up debt servicing expenses, 

though it would simultaneously yield higher return on the City’s short-term investments and reserve 

funds. To mitigate these impacts, Port Moody should proactively adapt its investment strategies and 

debt management plans. 
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Public Feedback 

Public feedback plays a crucial role in shaping Port Moody’s budget assumptions. In the 2026 

engagement survey, 53% of residents indicated they would prefer to maintain current service level 

(35%) or enhance service level (18%) through tax increase, a 6% rise in from the previous year. 

Meanwhile, 45% of respondents did not want a tax increase compared with 52% last year. Guided by 

these insights, City Council balanced fiscal responsibility with public priorities. To align with residents’ 

desire to preserve core services without creating an excessive financial burden, Council adjusted its 

approach by maintaining current service level, limiting new initiatives, and capping the final tax increase 

at 3.95%.   

Capital Investment and Infrastructure 

In 2026, Port Moody is allocating approximately $27 million to capital projects, marking a 2.2% increase 

from the previous year. These investments are essential for maintaining and enhancing the city's 

infrastructure, ensuring the delivery of core services such as transportation, utilities, and public 

facilities. The capital budget is primarily funded through reserves, development levies, and, when 

necessary, borrowing. To address funding shortfalls, the city has implemented an Asset Renewal Levy, 

which has been increasing annually to support infrastructure renewal and replacement. Despite these 

efforts, some reserves are projected to have deficits in the short term, highlighting the ongoing 

challenge of balancing infrastructure needs with financial sustainability. 

Utility Costs  

Utility expenses, encompassing water, sewer and waste management, represent essential services 

for municipalities. These costs are often subject to fluctuations due to factors such as regional 

infrastructure projects, regulatory changes, and market conditions. Utility fees are projected to rise by 

6% in 2026. These increases are beyond the City's control but are necessary to support regional 

development. Further, Metro Vancouver is currently transitioning into a wet weather flow billing system 

which will increase their sanitary rates for Port Moody if Inflow and Infiltration is not managed and 

reduced.  

Reserve Management and Financial Strategy 

To mitigate tax impacts, the City has strategically utilized reserves and surplus funds to support key 

initiatives without compromising financial stability. 

Population Growth  

Between 2001 and 2011, Port Moody experienced substantial growth, rising from 23,816 to 32,975, an 

increase of nearly 39%. However, growth plateaued between 2011 and 2021, with the population 

holding steady at around 33,550 (33,551 in 2016 and 33,535 in 2021). For budgeting purposes, the 

City assumes stable population levels in the short term, with moderate growth expected as planned 

developments complete.  
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Embracing nature and the arts;  
the most liveable city in the world

V I S I O N  S T A T E M E N T

To lead bold initiatives and provide 
our community with exceptional 
services and a sound financial future

M I S S I O N  S T A T E M E N T

S T R A T E G I C  P R I O R I T Y  A R E A S

Sustainable  
Core Services

Healthy  
Community 

Development

Resilient Natural 
Environment

Vibrant and 
Prosperous 
Community

A B O U T  T H E  
2023–2026 C O U N C I L 

S T R A T E G I C  P L A N :
Port Moody Council officially adopted their 
2023–2026 Strategic Plan in March 2023. 
This strategic plan provides a framework 
for setting priorities and making decisions. 
It will guide Council and City staff over the 
next four years as they develop policies 
and deliver services to the community. 
Council and staff will focus on four 
strategic priority areas: sustainable core 
services, healthy community development, 
resilient natural environment, and vibrant 
and prosperous community. 

u Port Moody Council Standing from left to right: Councillor Kyla Knowles, Councillor Haven Lurbiecki,
Councillor Callan Morrison, Councillor Samantha Agtarap. Seated from left to right: Councillor Amy Lubik,
Mayor Meghan Lahti, Councillor Diana Dilworth

portmoody.ca/stratplan
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